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Appendix 1

HEAD of SCHOOL APPRAISAL REVIEW

School:

Date of Review meeting:

Head of School:

Executive Headteacher :

Part 1: Review of previous objectives and evidence base

Objectives Evidence

Date of mid-year review meeting: April XX
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The Head of school had undertaken a self-evaluation of overall performance which was
shared with the executive headteacher.

What has gone well?

Part 2: Review of the Overall Performance of the HT (continued)

What has not gone so well?

What does the Head of School want to do?

Part 3: 202X/XX objectives.

Objectives Success Criteria

Leadership and Management:

Pupil Progress

Teaching and learning
([ ]

Date of mid-year review meeting:

Part 4: Agreement of the statement and Pay review

This is the agreed statement resulting from the Head of school appraisal process.

Head of School Executive Headteacher
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